
documents were hosted on their ECM
server, and both citizens and LBI employ-
ees could look up permits, licenses and
certificates online, which created tremen-
dous benefits:
u Improved consistency and accuracy—

zero risk of misfiling, losing or destroy-
ing paper files;

u Saved 12 square meters of space, costing
£2,400 each year;

u Saved £6,000 per year per workspace for
each employee that now could work
from home;

u Eliminated commuting for some employees
and many constituents, reducing greenhouse
gases;

u Dramatically reduced the need to print
documents, saving on paper, toner,
energy, file storage space; and

u Saved a total of approximately £8 million
the first year.

2. OwnerGUARD insurance services
deployed an ECM solution to process its cus-
tomers’ insurance claims. OwnerGUARD’s
employees save, on average, three hours per
day looking up information because now it’s
all immediately searchable and accessible
with a few clicks of a mouse. The compa-
ny shortened customer response times 
and can now process more claims each 
day, while simultaneously improving cus-
tomer satisfaction. OwnerGUARD saves
$8,000—$10,000 per month on paper and
toner costs and projects a savings of more

than $12,000 by eliminating the need for
physical file storage over the next three
years. So the company has saved signifi-
cantly, improved customer service and sat-
isfaction rates and boosted employee pro-
ductivity, all while saving tremendous
amounts of paper and operating in a
“greener” fashion.

3. The Nevada County, CA, Citizen’s
Information organization uses an ECM
system as a portal to help it achieve its
sustainability goals. By eliminating the
need for people to drive to the county
offices to get information, it reduced
emissions by 7.5 tons and eliminated
nearly 3 million miles of wear and 
tear on local roads and highways in the
first year.

4. The Wilkes-Barre school district in
Pennsylvania used its ECM system to
digitize student registration and allow

Growing the Top Line
While Going Green
Improve Efficiencies and Profitability While Meeting Your

Sustainability Goals

Many businesses today are focusing on
how to maintain healthy profit margins in a
challenging economic climate, and conse-
quently business leaders and department
managers are looking for ways to cut 
spending and reduce overhead.

There used to be an assumption that
green initiatives would fall by the wayside
when budgets got tightened. However,
today there is compelling data that demon-
strates how using ECM to electronically
manage documents and business processes
has enabled dramatic cost control by
boosting productivity and minimizing the
use of paper, energy, shipping, commuting
and physical file storage. This not only
helps companies operate in a “greener”
fashion, but also improves both the top and
the bottom line.

Here are a few examples:
1. The local government of the

London borough of Islington (LBI) used
ECM to deliver “online self service” that
enables community members to access
information and forms quickly and easily.
The government agency’s goals were to
transform the way they stored and
accessed information in order to comply
with the UK’s Freedom of Information
Act, and to operate in an environmentally
friendly way. Within the first year 
of deployment, more than 1.2 million
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While going completely paperless isn’t a realistic goal for most companies,

decreasing paper use or going “paper-light” is a strategy that reaps several

positive results. In fact, if the US cut its office paper use by roughly 10%, or

540,000 tons, greenhouse gas emissions would fall by 1.6 million tons—

equivalent to taking 280,000 cars off the road for a year. (State of the Paper

Industry, 2007.)

“ECM not only helps companies operate 

in a ‘greener’ fashion, but also improves both

the top and the bottom line.”

Going “Paper Light”
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parents to provide student information
online rather than on paper. This process
enabled the district to decrease the time
required to register each student from two
weeks to 30 minutes. It freed up the
staff’s time so people could work on more
important issues, and it saved so much
paper that it was able to cancel its plans to
build additional document storage space.
So the school district saved substantial
amounts of time and money while signif-
icantly reducing its carbon footprint.

ECM Helps Position Companies for a
More Profitable Future

An easy-to-use and deploy ECM sys-
tem is an important component to
improving business processes and 
saving resources without sacrificing sus-
tainability initiatives. Company team
members work more productively, with
more flexibility, and customers or con-
stituents are more satisfied because they
are serviced quickly and accurately. And,
being a green organization enables com-
panies to be considered for new business

opportunities with a growing amount 
of customers that only work with eco-
friendly companies.

Organizations today are faced with many
challenges, but operating more efficiently
and saving money while “going green”
doesn’t have to be one of them.

Going Green Facts
u The average worker prints 10,000 pages

per year and wastes 1,410 pages;1, 2

u The average cost of a wasted page is 
six cents;1

u A company with 500 employees spends
$42,000 on wasted prints each year;

u Only 49% of office workers say they 
recycle at work;3

u Every ton of recycled paper saves 3.3 
cubic yards of landfill space;4 and

u It takes 10 times more energy to manu-
facture a piece of paper than to create an-
other print or copy.5 z

1 Cefola, Jackie; Gold, Iris; Martiny, Larry; Mendelowitz,
Jessica; Murray, Tom; Salerno, Tony, “The Citigroup-
Environmental Defense Partnership to Improve Office
Paper Management,”  November, 2004.

2 Craig, Louisa, “Retail Top European League of Paper
Wasters,” May 22, 2006.

3 New York Times, “Clicking, at Last, on ‘Don’t Print’,”
March 20, 2008. 

4 American Forest & Paper Association, “Recycling: It
Starts With You: A Guide to Recycling at Work.”

5 US Environment Protection Agency, “Greener Offices,
Greener World.”
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The Xerox DocuShare Story

“Being a green 

organization enables

companies to be 

considered for new

business opportunities

with a growing

amount of customers.”

Xerox DocuShare is a proven, award-winning, affordable content management software platform known for
delivering excellent functionality and value.

Used by thousands of companies and millions of people to capture, share and store all business-critical
content—from paper-based documents to email, blogs and images—DocuShare and DocuShare CPX also enable
business process automation and BPM capabilities that dramatically reduce the amount of time and resources
spent on day-to-day, document-driven business functions.

Companies using Xerox DocuShare have realized tremendous benefits and ROI, including:
u Up to 80% reduction in the amount of time it takes to find critical information;
u Business process automation/BPM that standardizes processes, improves accuracy, reduces the need for 

human capital and improves compliance;
u Up to 50% operational savings by conserving resources such as human capital, paper, toner, energy and air

express shipping;
u Carbon footprint reduction;
u Minimal impact on IT resources and systems;
u Excellent ease of use; and
u Fast deployment and rapid adoption.

For more information, visit docushare.com or call 800-735-7749, where you can receive:
u New video case studies, including:

• 13th District Court of Florida;
• Dibble and Miller Law Firm; and
• OwnerGUARD Insurance Services.

u White papers, including An SMB’s Guide to ECM Software;
u Live Web demos—learn what DocuShare ECM can do for you, and see why it’s one of the easiest, most 

cost-effective ECM solutions on the market today; and
u Free 30-day trial—try DocuShare for free and see how quick and easy it is to get started.


